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Objectives

. Describahe keyprinciples of the National Incident

Management System (NIMS) & Incident Command System (I

. Identify the basic organizationatructure ofICS
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. Understand the advantages and disadvantages of adopting al

|ICS structure for COVID response at the local level
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Where Did NIMS Come From?
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s Incorporates Incident Command System (ICS)

~ 1982: National Interagency Incident Management System (NIIM
s Expands ICS to all hazards

~ 2003: National Incident Management System (NIMS)
s« HSPD #5 (Feb 28, 2003): NIMS emergency standard nationwide

~ 2005: Virginia adopts NIMS (Executive Order 102)




Whatis ICS (Incident Commar&lystem)?

« Standardized, alhazard,on-sceneincidentmanagement system

~ Provides anntegrated organizationatructure:
:» Clear chaimf command (and chain of communication)
« Unity of command (each person has 1 supervisor)
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: Common terminology

~ Allowspersonnel from a variety of agencies, organizati@ms]
jurisdictions to meld rapidly into a common management

structure.




Traditional ICS Org Structure
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ChickahominyCOVIOMT: February2020 to July 2020
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Chickahominy COVID Responeeam: Aud2020 toDec2020
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Chickahominy COVID Responbeam: Jar2021 to May 2021r
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Wh at ' s “Team of T

Ad !seemlessietwork of smaller teams within an organization with
the ability to constantly adag® €

AEssentiaualities:
i Trust & common purpose, (emphasize purpose over procedure)
i Committedto sharinginformation
i Strongconnections betweemeams
AMost important leadershigskills:
i Transparency
i Adaptability
i Focuson teamwork




Wh at Does a “Team of
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Team of Teams

The relationship among teams
resembles the closeness among
individuals on those teams.
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From I CS to " Team
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Command Command of Teams
A traditional top-down structure. The Small teams operate independently
connections that matter are between but still within a more rigid
workers and their managers. superstructure

Team of Teams

The relationship among teams
resembles the closeness among
individuals on those teams.
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Chickahominy COVID Responegam: Jun&021 to Presenk
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COVID-19 Vaccination
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| essons Learned

CS was born out of response to California wildfires (and only
ater adapted to athazards, including infectious outbreaks).
CS was intended fan-sceneemergency response (not for
orolonged, I.e., years long,-office response).

CS should be scalable and flexible.
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using a teams approach made sense for Chickahominy HD.

. With a rapidly evolving, constantly morphing enemy (COVID),
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Questions?
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